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ASSOCIATED MARINE OFFICERS
AND SEAMEN’S UNION OF THE PHILIPPINES
AMOSUP-PTGWO-ITF

he Associated Marine Officers' and Seamen's Union of the Philippines (AMOSUP-PTGWQO-ITF) was established in 1960 by Master
Mariner Captain Gregorio S. Oca. He saw a bright future for Filipino Seafarers and to make his vision a reality, he pioneered the
negotiation for welfare benefits and advocated the upgrading of seafarer education and training in the country. Captain Oca dedicated his
life to championing the rights and welfare of Filipino Seafarers.

PTGWO-ITF

AMOSUP's strong partnership and collaboration with industry stakeholders bound by Collective Bargaining Agreements is al the core of
the Union's extensive and holistic wellfare programs and services. For over 60 years, AMOSUP has cultivated a harmonious and
constructive synergy with ITF-affiliated unions, companies/shipowners and international maritime employer groups in ensuring that
members are accorded with the best benefits they deserve for their vital role and contribution to the industry. AMOSUP also actively
engages in national, regional and global forums to champion the protection and advancement of Filipino seafarers’ nghts and welfare,
having the Union's leadership designated as International Transport Workers' Federation (ITF) Executive Board Member for Asia Pacific
and 1st Vice Chair of the ITF Seafarers' Section.
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G reetings of solidarity.

As we celebrate the International Day of the Seafarer on June 25 with the theme
“Carrying World Trade, Carrying the Risks,” and the International Day for Women in
Maritime on May 18, it is fitting that this issue shines a spotlight on the remarkable
seafarers, women and men alike, whose dedication, leadership, resilience, and
compassion continue to strengthen and inspire the next generation of Filipino seafar-
ers. Our cover story honors the Filipino seafaring heritage, while the inspiring stories
of maritime workers in this issue remind us that progress and success are built on
courage, determination, and the pursuit of equal opportunities for all.

While we celebrate these accomplishments, we also recognize the challenges facing Dr. Conrado E Oca
seafarers, and the global maritime industry as a whole. This edition highlights critical
discussions on seafarers’ safety and security, including calls for stronger protections,
improved benefits for the crew onboard vessels traversing high-risk environments,

and urgent actions needed to address emerging concerns affecting seafarers and their families.

The evolving global situation continues to present uncertainties, particularly for those whose work takes them into
regions affected by the geopolitical tensions. Our special features on developments in the Strait of Hormuz
examine the realities facing seafarers operating in sensitive areas and the importance of preparedness, guidance,
and collective support in ensuring their safety and wellbeing. These stories reinforce a simple but essential
principle: no seafarer should face uncertainty without the protection and support they deserve.

This issue also celebrates personal growth and achievement. In From the Crow's Nest, we share the journey of a
seafarer that reflects the perseverance and dedication of the overseas Filipino worker. We likewise recognize the
accomplishments of the midshipmen and women of MAAP Class of 2026, whose commitment to learning and
professional development demonstrates the value of continuous growth and empowerment.

Our YOUnion Events and Updates section captures the spirit of engagement and collaboration through our
AMOSUP Mini Info Caravan and our annual Cebu Cruise Seminar. These initiatives provide valuable opportuni-
ties to share knowledge, strengthen connections, and ensure that every AMOSUP member, as well as their
dependents, remain informed and prepared for the challenges ahead.

You will also find insightful the Industry News covering global developments, workforce impact analyses, updates
from government maritime agencies, and the ongoing fight for fair treatment and recognition of workers. We pay
tribute to our friend, David Dearsley, whose work immensely helped champion seafarers’ rights, welfare and
development.

Our Alagang AMOSUP initiatives continue to focus on what matters most— our people. Through programs promot-
ing seafarers’ wellbeing, rights awareness, safety, and support during challenging times, we reaffirm our commit-
ment to standing beside our maritime workers and their families wherever they are.

As you explore the stories in this issue of Sailing Forward, | invite you to reflect on the values that unite us:
respect, equality, safety, resilience, and solidarity. Whether celebrating the achievements of women, supporting
seafarers facing uncertainty, or recognizing those who dedicate their lives for positive change, we are reminded
that our greatest strength lies in our people.

Together, we sail onward building a future where every seafarer is valued, respected, protected, empowered, and
given the opportunity to succeed.

Mabuhay and Bawat Pilipino at Pilipinang Mandaragat! @‘ 5
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Dr. Conrado F. Oca
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AMOSUP Celebrates

International Day of the

Seafarer:

Laughter, learning, and cama-
raderie filled AMOSUP's cele-
bration of the 2026 Internation-
al Day of the Seafarer, as the
union joined the global obser-
vance honoring the Filipino
seafarers who keep world trade
moving.

Inspired by this year's Interna-
tional Maritime Organization
(IMO) theme, "Carrying World
Trade. Carrying the Risks,"
the celebration recognized not
only the vital role of seafarers in
the global supply chain but also
the sacrifices they make while
waorking far from home.

SF®

On June 22, AMOSUP mem-
bers, together with faculty and
cadets from the Maritime Acad-
emy of Asia and the Pacific
(MAAP), joined maritime stake-
holders globally at the Seafarer
Social Summit held at the
Museo del Galeén. The summit
brought together government
officials, industry leaders, mari-
time organizations, and seafar-
ers for a series of keynote
addresses and panel discus-
sions that encouraged mean-
ingful conversations on seafar-
er welfare, leadership, mental
health, and the future of the
maritime industry.

By: Lara San Juan

The discussions left a lasting
impression on the audience,
particularly the session on
mental health. For Capt.
Vincent Joseph Such Abadicio,
an active Filipino seafarer, it
became one of the day's most
memorable takeaways.

"Perhaps the most touching
topic for me was the discus-
sion with Kuya Kim about
mental health. Some people
say this generation is weak,
but it's definitely not. They're
even stronger. I'm glad Kuya
Kim highlighted that."



From the MAAP faculty's
perspective, Capt. Mauro A.
Balomaga offered this insight:

"When they finish their contract
and continue their maritime
career, they'll realize that what
they went through was exactly

what they needed to go
through."
The summit also inspired

MAAP cadets preparing to
embark on their own maritime
journeys.

"As seafarers, we're far from
our families and even from
doctors. That's why it's import-
ant to learn about mental
health before we step on board
and to keep talking about it,"
shared 1CL Renz Constantino.

"I believe that this Seafarers
Summit is of great importance
and should be conducted
annually or from time to time so
that our seafarers can get
advice or tips on how we can
allocate our money, or whether
we should put it into invest-
ments," said 1CL Wayne Jacel
Bugtong.

The AMOSUP celebration
culminated on June 25, the
official observance of the Inter-
national Day of the Seafarer,
with the Forum on Seafarers'
Rights and Welfare at Senin no
le.

The forum highlighted the
importance of safeguarding the
rights and welfare of Filipino
seafarers through legal educa-
tion, family-centered programs,
and continued collaboration
among maritime stakeholders.
Participants attended sessions
led by AMOSUP Legal Counsel

Atty. Alex Ragonjan
and Atty. Mikki Escar-
rilla  on  seafarers'
rights and legal protec-
tion, while Dr. Marge
Acosta of the
AMOSUP Pang-Pami-
lyang Marino Project
emphasized the impor-
tance of strengthening
family relationships
and providing psycho-

social support for
seafarers and their
loved ones.

In his welcome mes- £

sage, Dr. Conrado F.
Oca, AMOSUP Presi-
dent, warmly greeted
the seafarers and
thanked them for their
invaluable contribution
to global trade. He
shared that, beyond
the forum, AMOSUP
also prepared a
special evening cele-
bration where mem-
bers could unwind,
reconnect with fellow
seafarers, and enjoy
the occasion as a
token of appreciation
for their hard work and
sacrifices.

Atty. Alexander Ra
AMOSUP Admini:

Atty. Mikki Escarrilla

AMOSUP Legal Counsel



Mr. George Hoyt, IMO Goodwill
Maritime Ambassador and
Founder of Adopt-A-Ship Inter-
national, also shared words of
encouragement:

1 You are making
a difference in
people’'s lives
every day—it's
time the world
sees and
appreciates
the importance
of seafaring.

Concluding the forum,
AMOSUP Executive Vice Pres-
ident and MAAP President
VAdm. Eduardo Ma. R. Santos
reminded members of the
strength of unity:

‘ ‘ Huwag kayo
mag-alala,
nandito tayo.
Tulung-tulong po
tayo lahat. At lalo
natin palalakasin
ang union, upang
sa ganoon ay
lumakas din ang
inyong serbisyo
at inyong
trabaho.

J)

(Don't worry—we're here for
you. Let us all work together.
The stronger our union
becomes, the stronger the
support we can provide and the
better we can protect your
livelihoods.)
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The day's activities concluded

with the Seafarers' Party,
where AMOSUP members
came together for an evening
of music, entertainment, and
fellowship. Live band perfor-
mances, musical numbers by
the Singing Queens, and excit-
ing raffle prizes created an
atmosphere filled with music,
joy, and heartfelt appreciation
for AMOSUP members.

More than just a festive gather-

ing. the evening was AMO-
SUP's way of expressing its
heartfelt gratitude to the hard-
working  Filipino  seafarers
whose dedication and sacrific-
es keep ships sailing and
global trade moving. As the
celebration came to a close,
the union once again reaf-
firmed its unwavering commit-
ment to protecting seafarers'
rights, advancing their welfare,
and standing beside them and
their families both at sea and
ashore.
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AMOSUP calls on the protection
of seafarers’ rights amid the
Middle East conflict at ASSM

202

AMOSUP has called upon
maritime stakeholders, govern-
ments, labor unions and other
maritime  organizations to
strengthen the collaboration to
ensure the protection of seafar-
ers’ rights, safety, security and
wellbeing amidst the ongoing
situation in the Middle East.

In a resolution submitted by
AMOSUP led by the President,
Dr. Conrado F. Oca, at the
Asian Seafarers’ Summit Meet-
ing (ASSM) and MNorwegian
Asian Seafarers’ Cooperation
(NASCO) meetings held in Bali,
Indonesia on 26 May 2026,
AMOSUP noted that over
20,000 seafarers have been
affected in the ongoing conflict
that has interrupting key mari-
time trade routes, particularly
the Strait of Hormuz, as well as
the Persian Gulf, Gulf of Oman,
and other areas in the region.

To date, over 30 merchant
vessels have been attacked in
the region, which resulted in
confirmed seafarer injuries and
casualties, despite the Interna-
tional Maritime Organization
(IMO)’'s strong condemnation
of the threats and attacks
against merchant and commer-
cial vessels.

While AMOSUP acknowledged
the efforts from governments,
maritime employers and

By: Camille Simbulan
Photos courtesy of: Atty. Henry Zamora

Image: Dr. Conrado'F. Oca (AMOSUP-P
Atty. Jesus P. Sale (AMOSUP-B

seafarers’ organizations to
assist and support seafarers
affected by the situation in the
Middle East, including the
provision of their needs, and
the facilitation of their repatria-
tion, the Union reiterated that
seafarers’ safety, security and

ernal Affairs)

overall wellbeing must be the
global maritime industry's top
priority and called upon state
actors and maritime stakehold-
ers to act decisively, ramp up
efforts, and strengthen collabo-
ration to ensure the protection
of all seafarers in the region.

SF ©



AMOSUP’s resolution further
called upon the IMO, govern-
ments, and maritime employers
and stakeholders to guarantee
the safe and secure passage of
merchant and commercial
vessels in the Strait of Hormuz,
Persian Gulf, Gulf of Oman,

and all the International
Bargaining Forum (IBF) desig-
nated Warlike Operations

Areas (WOA), High-Risk Areas
(HRA), Extended Risk Zones
(ERZ), to secure provisions of
fuel, food and water for seafar-
ers affected, to address and
ensure seafarers’ physical and
mental wellbeing while onboard
vessels traversing the conflict
areas, to provide free and suffi-
cient access to communication
throughout their contract, to
establish a clear and safe evac-
uation plan, to facilitate the safe
and secure crew change, or
repatriation of seafarers who

sF Q

invoke their right to refuse to
sail in the region, to provide
efficient channels to expedite
the processing or updating of
seafarers' certifications while
onboard, and to work collabo-
ratively with maritime labor
unions to keep track of relevant
data on seafarers in the areas
of conflict.

In 4 March 2026, AMOSUP
also released an official state-
ment as the Union closely mon-
itors the developments in the
region.

‘ ‘ Once again, we are
reminded of the
serious dangers faced
by our seafarers who
brave these conflicts
just to keep the global
supply and value
chains unhampered.
We honor their courage,

resolve and resilience
during these
challenging times.

We call on maritime
employers, ship owners
and commercial
charterers to fulfill

their moral and legal
responsibilities to
ensure the highest level
of safety and protection
for all seafarers onboard
vessels trading in
high-risk and warlike
maritime areas.

We reiterate our
urgent appeal to

both national and
international
authorities to address
the perilous situation
in the Red Sea and
Gulf of Aden and to
intensify efforts to
protect the lives and
safety of all seafarers. , , &
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Designating the Strait
as

“Seafarers are civilian work-
ers. They must never be
exposed to military risk or used
as leverage in geopolitical
conflict. And their safety must
come before all commercial
considerations.”

Those compelling reasons
provide the ITF and the JNG
(Joint Negotiating Group) — as
social partners of the Interna-
tional Bargaining Forum (IBF) —
in designating the Strait of
Hormuz and surrounding
waters as a “high-risk area”
following the sharp escalation
of military tensions in the war
between Iran and US/Israel
coalition.

The ITF-JNG stressed in a
statement that the designation
reflects the rapidly deteriorat-
ing security environment,
confirmed reports of attacks on
commercial vessels, and the
growing risk posed to seafar-
ers. At the time, more than 200
vessels were anchored in or
near the Strait amid significant
uncertainty regarding safe
transit. The IMO had urged
maximum caution and advised
vessels to avoid the area
where possible.

The high-risk area designation
activates enhanced protection
measures for IBF-covered

By: Andy Dalisay

seafarers operating or working
in or near the affected waters.

Shipowners and operators
must:
Conduct enhanced risk

assessments prior to transit;
Provide seafarers with clear,
timely information regarding
security conditions;

Ensure all contractual, insur-
ance and safety protections are
fully implemented; and

Engage with crews and their
representatives regarding
voyage planning and risk
mitigation.

SF @



ITF-JNG added that the IBF
Warlike Operations Area Com-
mittee (WOAC) “agrees to
include into the existing
conditions for the desig-
nated High Risk Area, the
seafarers’ right to refuse
to sail into the area.”

David Heindel, Chair of the ITF
Seafarers’ Section and Interna-
tional President of the Seafar-
ers’ International Union of
North America, said the desig-
nation demonstrated the impor-
tance of cooperation between
unions and shipowners when
seafarers’ safety is at risk.

£

David Heindel
ITF

Pre al-tinion of Nori America

The actions taken by the social partners of the International
Bargaining Forum show why cooperation between shipowners and
operators and seafarers’ unions is essential,” said Heindel.

“Through constructive social dialogue, we can respond quickly to
emerging risks and ensure that the safety, rights and wellbeing of the
world’s mariners remain the first priority. Seafarers are civilian

workers, and together we must ensure they are protected from the

consequences of geopolitical conflict.

))

The ITF stressed that while the WOA designation provides important protections, the only real solu-
tion is de-escalation. The designation will remain under regular review by the Warlike Operations

Area Committee (WOAC). &

IBF ‘warlike operations areas’ and
‘high-risk areas’ sy: andy paiisay

Introduced in 2008 by the International Bargaining Forum (IBF) for maritime employers
and seafarers, Warlike Operations Area and High-Risk Areas intend to define the rights
and responsibilities for both parties sailing in the Gulf of Aden where piracy was rife.

Over the years, the list of areas

has increased and these
guidelines are now used to aid
employer/employee  interac-
tions with defining terms and
conditions applicable to areas
that the IBF considers to pose

The IBF does not claim to be
an authority in defining the risk
that specific areas around the
world pose but uses experts’
recommendations to assign an
appropriate level of compensa-
tion applicable to each area.

The List of IBF Risk Areas is a
negotiated outcome between
employers and employees’
representatives. The authority
to amend the agreed list is
delegated to the IBF Warlike
Operations Committee




which meets once a year or
upon request of one of the
constituent parties (JNG and
ITF).

There are currently three levels
of designation which depend
on the nature and gravity of the
risk:

Warlike Operations Areas
(WOA) - This is the highest risk
level and entails the seafarers’
right to refuse to sail, bonus
equal to basic wage, payable
for five days minimum plus per
day if longer.

High Risk Areas - This is the
next level down and the key
difference from WOA is that the
bonus is only payable for the
actual duration of the stay/tran-
sit in the area.

Extended Risk Zone - This is
the lowest and most used
definition and benefits are
more targeted, crucially there
is no right to refuse sailing in
this area:

Bonus equal to basic wage,
payable only on the day the
vessel is attacked

-3

HIGH RISK

Doubled compensations for
death and disability if it occurs
on the day the vessel is
attacked.

The ITF stressed that while the
WOA designation provides
important protections, the only
real solution is de-escalation.
The designation will remain
under regular review by the
Warlike Operations Area Com-
mittee (WOAC), it said. &
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ITF demands safe
evac of seafarers

By: Andy Dalisay

‘ ‘ For the thousands of seafarers still trapped near the Strait
of Hormuz - facing daily threats to their lives — words are
not enough. What matters now is urgent, practical action
that safeguards their safety, health and dignity. 5y

Their situation has prompted
the ITF in calling governments
to take immediate, concrete
and concerted action to protect
seafarers, following the 36th
extraordinary session of the
International Maritime Organi-
zation (IMO) Council held in
London on 19th March.

‘ ‘ The world has
recognised the
grave danger
facing seafarers
trapped near the
Strait of Hormuz -
now governments
must act, , ,

said ITF General Secretary
Stephen Cotton.

The extraordinary session was
convened to address the esca-
lating crisis in Persian Gulf,
Gulf of Oman, the Arabian Sea,
and particularly the Strait of
Hormuz, where seafarers
continue to face attacks on
vessels, serious risks to safe
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navigation, and worrying short-
ages of essential supplies.

Lydia Ferrad, ITF Permanent
Representative to the IMO,
warned in her intervention to
the IMO Council that the situa-
tion remains perilous for crews
in the area: “This is not an
abstract geopolitical crisis —
it is a human crisis at sea.
Seafarers have been killed.

Photo courtesy of: Lyra Ranola

Others have been injured.
Thousands remain stranded
onboard vessels in conditions
of fear, fatigue and uncertainty.
We are receiving daily distress
calls from crews who do not
know if they will make it home.”

The ITF highlighted the reality
facing seafarers in the region,
including direct threats to life
from attacks on ships, disrup-



tion to navigation systems,
limited access to food, water,
fuel and medical care, and
severe restrictions on crew
change and repatriation.

‘ ‘ Seafarers are
civilian workers.
They are not
parties to this
conflict — and
they must never
be treated as
expendable, , ,

said Ferrad.

The ITF stressed that the com-
mitments, demands and calls
made during the IMO session
must now be translated into
concrete action that safe-
guards seafarers’ lives, health
and wellbeing.

While recognising the
outcomes of the meeting,
Cotton underlined that seafar-
ers urgently need protection.

“We welcome the commitment
from Gulf states to ensure the
provision of essential supplies
to vessels in the region, as well
as their efforts to facilitate crew
change and repatriation for
seafarers. But let's be abso-
lutely clear: the focus of all
governments must be the
protection of innocent, civil-
ian seafarers,” Cotton
explained.

He stressed that all flag states
“must immediately issue clear
and unambiguous notices to
shipowners and operators to
avoid sailing to, or transiting
through, the war zone. No

seafarer should be placed in a
position where they are expect-
ed to navigate through active
conflict.”

The IMO Council encouraged
the establishment of a ‘mari-
time corridor’ to facilitate the
safe evacuation of seafarers
and vessels from the Gulf
region as an urgent measure.
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The IMO Secretary-General
will now work with relevant
parties to initiate this.

“The ITF supports the develop-
ment of safe evacuation mari-
time corridors if they are guar-
anteed to be genuinely safe in
practice, not just in principle,”
said Cotton. @




Top Stories

M8

Navigating uncertainty:
Turning guidance into
action for safe transit in
the Strait of Hormuz

As the maritime industry
cautiously eyes a potential
return to limited navigation
through the Strait of Hormuz,
the recently issued industry
guidance led by the Internation-
al Chamber of Shipping (ICS)
provides a critical operational
framework. Designed to
support voyage-specific threat
and risk assessment, the guid-
ance goes beyond generic
advisories — offering a struc-
tured, decision-oriented
approach that aligns shipboard
actions with shore-based plan-
ning.

At a time when traffic through
the Strait remains far below
pre-conflict levels and thou-
sands of seafarers remain
stranded in the Gulf, the stakes
are clear: any resumption of
transit must be deliberate, intel-
ligence-led and continuously
reassessed.

From static
procedures to
dynamic risk
assessment

The core intent of the guidance
is to move operators away from
static compliance and toward

sF O

dynamic, voyage-specific risk
modelling. It explicitly comple-
ments the Best Management
Practices (BMP) framework but
emphasizes that each transit
must be assessed against
real-time threat scenarios,
including asymmetric attacks,
naval activity and navigational
hazards.

Central to this approach is the
reaffirmation of the Master’s
overriding authority.  While
companies provide the risk
framework, it is the Master who
must interpret evolving threats
and determine whether condi-
tions remain safe for transit.
This reflects a key principle:
risk acceptance is operational,
not theoretical.

Shipping associations under-
line that this is a “fast moving
and unpredictable situation,”
requiring vigilance and reliance
on verified intelligence sources
rather than assumptions of
safety following ceasefire
announcements. Apart from
ICS, other international ship-
ping groups BIMCO, INTER-
CARGO, INTERTANKO, IMCA
and OCIMF have worked
together to produce the
22-page guidance aimed at

assisting ships in transiting the
Strait of Hormuz.

Pre-transit
planning:
Intelligence,
coordination and
contingencies

Before entering the Strait, the
guidance stresses comprehen-
sive pre-voyage planning,
integrating both company and
vessel-level inputs, companies
are expected to:

« Conduct structured threat
assessments considering
latest naval advisories,
intelligence feeds, and geo-
political developments

» Establish clear communi-
cation protocols with
vessels

= Define abort criteria -

conditions under which
transit should be delayed or
cancelled

Onboard, Masters and crews
must:

« Review and rehearse ship
protection measures
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*» Ensure all navigation and
communication equipment
is fully operational

« Maintain updated contact
with  maritime  security
centers such as UKMTO
and regional naval coordi-
nation bodies

The guidance also highlights
the importance of traffic man-
agement awareness, particu-
larly given the risk of conges-
tion if transit windows reopen
suddenly. Industry warnings
suggest that bottlenecks could
create additional navigational
hazards in already constrained
waters.

Heightened
vigilance during
transit

Once underway, the guidance
calls for a state of enhanced
readiness, effectively treating
transit as a high-risk operation.
Key shipboard measures
include:

» Maintaining continuous AIS
transmission, unless
specific threat conditions
justify otherwise

« Increasing bridge manning
and ensuring heightened
lookout protocols

+ Operating at a speed and
configuration that allows
maximum maneuverability

Crews are also advised to
prepare for non-traditional
threats, including drones, fast
attack craft, and possible mine
presence — risks that have
been repeatedly cited by mari-
time security analysts during
existential crisis.

Importantly, the guidance
encourages defensive naviga-
tion practices, such as avoiding
predictable patterns and main-
taining safe distances from
other vessels, particularly in
congested lanes.

Responding to
escalation:
Decision-making
under pressure

A defining feature of the guid-
ance is its focus on deci-
sion-making triggers — clear
indicators that should prompt
reassessment or immediate
action. These may include:

+ Reports of nearby incidents
or attacks

+ Sudden changes in naval
posture or communications

« Loss of situational aware-
ness due to equipment or
intelligence gaps

In such cases, the Master is
expected to re-evaluate the
voyage plan in real time, includ-
ing the possibility of aborting
transit or seeking safe anchor-
age.

This structured decision-mak-
ing model reflects a broader
industry shift toward risk-based
navigation, where safety is
continuously recalibrated
rather than assumed.

Ship-shore
integration: Closing
the operational gap

One of the most significant
contributions of the guidance is
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ts emphasis on alignment
between shipboard execution
and shore-based oversight.
Operators are urged to:

« Maintain real-time commu-
nication with vessels

« Provide updated intelli-
gence and routing advice

« Support Masters in deci-
sion-making without under-
mining their authority

This integration is essential in a
context where conditions can
change within hours, and
where fragmented information
can lead to inconsistent or
unsafe decisions.

The guidance effectively posi-
tions shore teams as deci-
sion-support hubs, rather than
command centers — ensuring
that operational control
remains with the vessel while
benefiting from broader situa-
tional awareness.

Preparing for a
“new normal” in
Hormuz

Even as isolated transits
resume under fragile ceasefire
conditions, industry consensus
remains cautious. Traffic levels
are still a fraction of normal
volumes, and confidence in
sustained safety is limited.

The guidance makes clear that
a return to routine navigation is
unlikely in the near term.
Instead, operators must
prepare for a “new normal”
defined by persistent uncer-
tainty, where every transit
requires bespoke planning and
execution. This includes:
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» Accepting longer planning
cycles

» Allocating additional
resources for security and
monitoring

» Embedding risk assess-
ment into standard operat-
ing procedures

A framework for
safer navigation

Ultimately, the industry guid-
ance is less about prescriptive
rules and more about struc-
tured thinking under uncertain-
ty. By formalizing how threats
are assessed, decisions are
made, and actions are coordi-
nated, it provides a practical
toolkit for navigating one of the
world’s most volatile choke-
points.

For Masters and crews, the
message is clear. vigilance,
preparedness and adaptability
are no longer optional — they
are operational imperatives.

For shipowners and managers,
the challenge is equally signifi-
cant. to ensure that every
voyage through the Strait of

Cargo and commercial vessels anchored in the Strait of Hormuz
Pholo courtesy of: Amirhosein Khorgooi/ISNA via AP

Hormuz is supported by robust
intelligence, clear protocols
and seamless ship-shore
collaboration.

In a region where the margin
for error is minimal, the guid-
ance offers something essen-
tial — not certainty, but control
over how uncertainty is man-
aged.




Top Stories

Islamabad memorandum

offers path to reopen Hormuz
Strait, but shipping industry
remains cautious

By: Andy Dalisay

The signing of the so-called
“Islamabad Memorandum”
between the United States and
Iran may represent the most
significant diplomatic break-
through since the outbreak of
hostilities that effectively shut
down the Strait of Hormuz and
plunged global shipping into
one of its most serious security
crises in decades.

For the maritime industry, the
agreement offers something
that has been in short supply
since the conflict erupted: a

potential roadmap toward
restoring safe  navigation
through one of the world's most
important maritime  choke-
points.

Yet while the memorandum has
generated optimism across
shipping markets, industry
stakeholders are approaching
the development with mea-
sured caution. The agreement
may have ended the immediate
confrontation, but the process
of restoring confidence in the
Strait of Hormuz is likely to take
far longer than reopening the
waterway itself.

Vessels are anchored in the Strait of Hormuz, as seen from Musandam, Oman, on June 3, 2026.

Photos courtesy of: Reuters

The Strait of Hormuz remains
one of the most strategically
important shipping routes in the
world. Roughly a fifth of global
oil and liguefied natural-gas
trade normally passes through
the narrow waterway linking the
Persian Gulf to international
markets.

Since the conflict began,
attacks on merchant ships,
threats against commercial
shipping and military opera-
tions in the region have dramat-
ically reduced vessel move-
ments. Numerous ships were
attacked and damaged, hun-
dreds were delayed or strand-
ed and seafarers found them-
selves operating in conditions
comparable to a war zone.

The disruption sent shock-
waves  throughout  global
supply chains, energy markets
and marine insurance sectors.

At the center of the Islamabad
Memorandum are several
provisions designed specifical-
ly to restore maritime com-
merce.

Among the most significant is
Iran's commitment to restore
safe commercial navigation
through the Strait of Hormuz.
According to details released
from the agreement, Tehran is
expected to reopen the water-
way and facilitate the return of
international shipping ftraffic.
The memorandum reportedly
requires the restoration of safe
shipping within 30 days.

Equally important is the phased
removal of the U.S. naval
blockade that had been
imposed during the conflict.
The agreement provides for the
immediate start of the block-
ade's dismantling, with full
removal envisioned within 30
days.

Another provision drawing
attention from shipowners is
the temporary toll-free arrange-
ment for merchant tonnage.
Under the memorandum, com-
mercial ships would be permit-
ted to transit the Strait of
Hormuz without charges for a
period of 60 days. The mea-
sure is intended to accelerate
the return of maritime trade and
encourage shipping companies
to resume operations in the
region.

19




The agreement also establish-
es a 60-day negotiation period
during which both sides are
expected to work toward a
broader and legally binding
settlement. Implementation
mechanisms and future mari-
time cooperation arrangements
are expected to be discussed
during this phase.

.............

Beyond economics, the
conflict's most painful legacy
has been its impact on seafar-
ers.

The IMO has repeatedly
stressed that seafarers must
never become targets in geo-
political conflicts. IMO Secre-
tary-General Arsenio Domin-
guez expressed grave concern
over attacks on merchant ships
and the deaths and injuries
suffered by maritime person-
nel. He has confirmed of at
least 46 attacks against inter-
national shipping in and around
the Strait of Hormuz since the
conflict began on 28 February
2026.

The casualty toll - among
vessels has been more difficult
to establish because different
organizations use varying
definitions of "casualty",
"attack", "damage" and "securi-
ty incident". However, available
reports indicate that well over a
dozen merchant ships
sustained damage, were
attacked or became involved in
conflict-related maritime
incidents during the crisis.

Of those attacks, reports
indicated that at least seven
seafarers had lost their lives in

great
satisfaction
the peace
agreement

reached
between the
parties in
the conflict.

Welcoming the developments,
it could improve maritime
safety and facilitate humanitari-
an assistance for crews affect-
ed by the conflict. An immedi-
ate concern has been the
welfare of thousands of seafar-
ers who became trapped
aboard vessels unable or
unwilling to transit the strait due
to security concerns. Industry
reports indicate that the easing
of tensions could support ongo-
ing efforts to organize crew
changes and evacuations
where necessary.

For ship managers and crewing
agents along with maritime
unions, the  humanitarian
dimension remains every bit as
important as the reopening of
trade lanes. Extended
contracts, delayed repatriations
and psychological stress have
all taken a significant toll on
ship officers and crews operat-
ing in the region.

the memorandum's
many shipowners
reluctant to declare

Despite
promise,
remain

victory. The agreement itself
acknowledges that it is an inter-
im arrangement rather than a

final peace settlement. Several
provisions remain subject to
future negotiations, and baoth
parties retain the ability to with-
draw if implementation falters.

Industry observers continue to
seek clarity regarding future
transit procedures, military
de-escalation measures and
the possibility of navigation
fees after the initial 60-day
grace period expires.

dSSEsSsSMments

until they see
sustained evidence that mer-
chant ships can transit safely
without interference.

For now, the Islamabad
Memorandum offers the
strongest indication yet
that the Strait of Hormuz
may gradually return to
normal operations.

The removal of military restric-
tions, restoration of navigation-
al access and temporary
toll-free transit provisions are
all significant steps toward
reviving confidence in the
route. If implemented success-
fully, the agreement could help
restore stability to global
energy markets, reduce freight
disruptions and improve condi-
tions for thousands of seafarers
affected by the conflict.

However, shipping's experi-
ence over recent months
serves as a reminder that
reopening a waterway is far
easier than rebuilding trust.
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